Dear Patrons of the Ash Grove R-IV School District:
On April 7, 2009 the Ash Grove School District will be asking voters to approve a $3.8 million “no-tax-increase” bond issue. This bond issue will not increase the school’s tax levy, it merely extends the number of years that the school will make bond payments to repay the debt.  School board members and administrators held public meetings at both Bois D’ Arc and Ash Grove to solicit the public’s input and ideas regarding priorities for the use of this money.  With the public’s input, the following priorities were established for the use of the bond money if approved:

First, it is clear that we must take care of the educational facilities that we currently have.  This is necessary if we are going to maintain a positive learning environment where our high standards and expectations can be met by both students and teachers.  
The majority of our school buildings were built from the 1930’s to the 1960’s.  We hope to renovate, maintain, and update some of these facilities so they will continue to serve our educational needs for many years to come.  Some of the renovation needs that we have are:

1. Tuck-point and seal the brick/rock exteriors, repair/replace leaking or old roofs, repair/replace soffits, downspouts, and leaking single-pane windows.  These renovations and enhancements will keep moisture from entering the schools and causing further damage. 

2. Restroom renovations are needed in each building 
3. Electrical updates are necessary district-wide to meet the demands and use of modern technology in the classrooms.
4. Improved cooking facilities need to be added in the high school kitchen.

5. Old and/or loose floor tiles need to be replaced in several areas and student lockers need to be renovated in the high school.  

6. The big high school gym is now 40 years old.  It currently needs various updates and renovations so we can continue to host activities and events in this facility that sees almost constant use.  We hope to renovate/replace both the permanent stadium seating as well as the pull-out bleachers.  Moisture has slowly eroded the existing floor requiring the replacement of the gym floor as soon as all moisture issues have been resolved.  Both locker rooms are also in need of repair and renovation and we hope to add an efficient heat and air-conditioning system to the gym. 

Second, in light of recent events on college and school campuses across the nation, everyone agrees that safety and security is a priority for our school system.  With this in mind, we hope to do various things that will enhance the security of our schools and the safety of our children.  The safety and security issues we hope to address include:

1. Add a “vestibule/safety” entryway at Bois D’ Arc Elementary where everyone will check-in at the office window before being allowed to enter the actual school through a second set of doors.

2. Replace aging doors that can only be locked with chains.

3. Replace classroom doors and/or locking mechanisms so classrooms can be locked from the inside. 
4. Add a new “Bus Loop” at Bois D’ Arc Elementary to take care of traffic problems and safety concerns in the parking lot.  
5. Add a visible, safe, and easily accessible main entrance and office area at the high school. Currently, visitors have a difficult time finding the office and must walk through much of the school before they actually arrive at the office.  A new office complex and main entrance will allow for a secure drop-off and pick-up area and only allows visitors to enter the building after checking in at the principal’s office.  The new “main” entrance to the high school will also increase parking availability for school activities.
Third, some additional new educational facilities are needed in order to offer a quality education for our students.  

1. Bois D’Arc Elementary is currently over-crowded because we split a large kindergarten class with over 30 students last year.  To relieve this overcrowding and to take care of any growth in the Bois D’ Arc area in the future, we hope to add two new classrooms,  a speech/language classroom, and two new restrooms facilities.
2. Unlike both elementary schools, the high school currently has no computer lab that teachers can take their classes to in order to do research, type papers, etc.  We hope to add a computer lab to the existing high school media center that will accommodate 30 students at the same time. 
Frequently Asked Questions (FAQ’s)
Why don’t we just build a new high school?
There are many reasons why this is not feasible at this time:

1. Depending upon construction costs and the size of the building, it would cost anywhere from 9 to11 million dollars to build a new school.  The maximum amount of bonded indebtedness that a school can have is equal to 15% of the assessed valuation of property in the school district.  Our district’s assessed valuation is currently $50,777,659.  Fifteen percent of this amount is $7,616,649.  We currently have approximately $1,570,000 in outstanding debt, which means that the most additional bonded debt that we can incur is approximately $6,046,649.  The bottom line:  we don’t have the bonding capacity to build a new high school with bond money. 
2. If we could afford to build a new high school, we would have to furnish it, hire extra personnel (custodial, kitchen, secretarial, counselor, administrative, etc.), and pay for the ongoing utility costs associated with opening and maintaining a new building.  It would require a significant increase in our operating tax levy to be able to afford to hire additional personnel to meet the needs of the new school because of the many recurring expenses.  We currently have the lowest possible operating tax levy in the state, $2.75, and could not afford the expenses of a new building with the same amount of revenue coming in.  
3. Our current needs extend well beyond the focus of one school.  We have facility and maintenance issues in every school that must to be addressed whether or not we were able to build a new school.  Obtaining $3.8 million in a no-tax-increase bond issue allows us to address these immediate needs without asking patrons to raise any taxes in these difficult financial times.  Additionally, we will not be “using up” all of our available bonded indebtedness capacity which would allow us to go to voters in the future to build a new school or other facilities if that became feasible.
4. We might eventually be able to do a combination “lease purchase” and “bond issue” to come up with the money to build a new building.  However, that would require a substantial increase in the local tax levy in the future—it would probably increase the tax levy by as much as 1 dollar.
5. Although our district-wide student enrollment has fluctuated over the last several years, it has steadily declined for the past few years (2003=857 students; 2004=869 students; 2005=883 students; 2006=878 students; 2007=842 students; 2008=826 students).  It is difficult to justify building a whole new high school when our student population is actually decreasing.  It is unknown why our enrollment is declining but our best guess is that due to the economy, people are moving closer to their places of employment.  Many retired individuals that don’t have to travel to and from work are building and purchasing homes in our district, but they don’t have school-age children.  Our school receives the majority of it’s funding from the state.  The amount of state funding that schools receive is primarily based upon the number of children attending school in the district.  As our enrollment declines, our anticipated state funding declines also.
Is there any Federal or grant money available to help pay for new construction or repairs?

It is unknown at this time whether there will be any additional sources of revenue that we may be eligible for as a result of the “Federal Stimulus Package”.  Our architect has stated that they are “anxiously awaiting details of the distribution of these monies to the states and ultimately to the school districts themselves.”  The Department of Elementary and Secondary Education (DESE) recently wrote a letter to each school stating that “DESE is working with the Transform Missouri Initiative to provide information to the Governor's Office regarding education-related issues…[and] are getting LOTS of questions about the potential impact of the proposed revenue sources , but we still don't have solid answers for most of them.   We will provide more information as quickly as possible.” If any such money becomes available to help with our renovation and construction projects, we will take advantage of every opportunity as long is it doesn’t tie our hands in the process.
Where can I see the proposed plans for the new construction projects?

Plans and diagrams of the proposed new facilities are posted in the main administrative office, the school offices and can also be seen on the school website at www.ashgrove.k12.mo.us
Is it true that my taxes will go down next year if I vote “no” on this no-tax-increase bond issue?

No, that is not true.  The school tax levy will remain unchanged.
Will this bond issue raise my taxes?

No, this is a no-tax-increase bond issue and will not affect the tax levy .
When was the last time that Ash Grove Schools put a bond issue or tax levy on the ballot?

The last bond issue put before and approved by voters in the Ash Grove school district was 10 years ago, on April 6, 1999.  The last time the school levy was adjusted was in February of 1994 when state law required all school districts in the state to have a minimum operating tax levy of $2.75
What will the ballot language actually state for the school’s April 7, no-tax-increase bond issue?

The ballot language will state:

Proposition 2:

Shall the Board of Education of the Ash Grove R-IV School District, Missouri, with no estimated increase in the current debt service property tax levy, borrow money in the amount of Three Million Eight Hundred Thousand Dollars ($3,800,000) for the purpose of providing funds for the construction, equipping and furnishing of an office wing and computer lab at the high school to include a new entrance to enhance student security and safety;  to complete renovation improvements to the high school gymnasium and other facilities consisting of restrooms, roofs, brick, soffits, gutters and other items; to construct, equip, and furnish additional classrooms and restrooms at the Bois D’Arc Elementary School; to construct, furnish, and/or renovate other school facilities to the extent funds are available; and issue bonds for the payment thereof?  If this proposition is approved, the adjusted debt service levy of the School District is estimated to remain unchanged at fifty cents ($0.50) per one hundred dollars of assessed valuation of real and personal property.

Could the money obtained from the no-tax-increase bond issue be used to hire new employees or to give raises to school employees?

No, by law the bond money can only be used for what is actually stated in the ballot language.  Basically, the money can only be used “to construct, furnish, and/or renovate” school facilities as stated on the ballot.  The money cannot and will not “sit in the bank.”  Every dime will be used to improve the schools and facilities that we use every day to provide students with a great education.
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